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welding—with one purchase order

Multiple Vendors

Order part at Glenn Metalcraft with one P.O.

Glenn Metalcraft spins part
and sends to customer.

CNC machine spins part. Quality checked.

Customer issues another P.0. and ships part
to another vendor for laser cutting.

Five-axis laser cuts part’s profile
and side openings. Quality checked.

Customer issues another P.0. and ships to
yet another vendor for welding.
(one more P.0. + shipping + lead time)

Welding department robotically welds transplate
to the bell housing. Quality checked.

Another P.0., another vendor
for blanchard grinding to ensure flatness.

Blanchard grinder grinds part to +/- 0.002”

of the height given for this part. Quality checked.

Part is shipped againto a
machine shop for machining.
(one more P.0. + shipping + lead time)

Haas machining center precisely machines

all bolt holes and hem surfaces. Quality checked.

...And shipped AGAIN to a surface coater.

Part is now complete and has been checked
thoroughly. Available for paint, zinc, anodized or
any surface coating; ready for shipment—
all with one P.0.

Savings: 30 - 60% with today’s fuel prices,
surcharges, labor and paperwork.

Outsourcing all phases of the part to
multiple vendors adds costs:
freight, lead-time, accounting, labor, paperwork.




